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About 

• IT, Value Added Network Services company established in 
1987 with 25 years experience in B2B transactions, and more 
than 14 years in eCustoms Services – accredited as EDI VAN in 
1998 and as Value Added Service Provider (VASP) by Customs, 
PEZA, Clark, Subic and Bataan Freeports, the Board of 
Investment and the Department of Agriculture: BAI, BPI, BFAR 
and MAV  

• A distributor since 1987 of GXS (formerly GE Information 
Services), the largest global B2B eCommerce services 
provider, and in 2010, CONEX SA (France), an EU Customs 
Service Provider 

• Member, Pan Asian eCommerce Alliance (PAA) since 2008 

• Independent IT Company - No Affiliation with any logistics 
company (brokerage, forwarder, warehouse operator), nor 
with importer, exporter or trader. No potential conflict of 
interest with client logistics providers, ensuring data 
confidentiality and integrity. 

• InterCommerce . . .  Local Focus – Global Reach !  

PEZA 

BAI BPI 

BFAR 

http://www.peza.gov.ph/


European Union 
27 Member States 

Asia 
Japan, Korea, China, 

Hongkong, Macau, 
Taipei, Thailand, 

Malaysia, Singapore, 
Indonesia 

Americas 
United States 1987 

2008 

2010 

InterCommerce . . Networking to the World 



InterCommerce Cross Border Initiatives 

• B2B Transactions 

- Supply Chain: PO, ASN/DN and Invoice 

- Logistics: AWB/BL, Packing List, Cargo Visibility 

• Compliance to Cargo Security 

- US CTPAT, AMS: 10+2 

- EU Customs Import Control System: Advanced Declaration ENS 

• Single Window 

- ASEAN Single Window 

- WCO, Bilateral Single Window 

 Integrating Supply Chain, Logistics and Trade Processes ! 



Definition: AEDS and its features 

• PEZA Pilot Automated Export Documentation System (AEDS) 
- Pilot e-lodgment of Export Declaration by PEZA registered exporters/SEIPI members for air 

shipments since 2002;  

- Expanded for use in Subic Freeport 

- AEDS Transaction Fee to SEIPI/ VASP : P75.00 per ED  

- For EDs lodged under the Pilot AEDS, the PEZA temporarily suspended the collection of the 
Transshipment Fee (now referred to as the Export Processing Fee) 

 

• NEW PEZA AEDS 
- Lodgment of AEDS thru any of the  3 PEZA accredited VASPs, eg InterCommerce 

- Automated PEZA AEDS validation vs ‘List of Exportables’, ePayment of Export Shipment 
Transfer Fee (PEZA EST Fee), Issuance of eTransaction Receipt and with PEZA Approval before 
sending to BoC E2M AEDS 

- 30-minute window for PEZA ZA/ZM and BOC Inspection prior to exit from zone 



Supplemental CMO on AEDS 

Issues re CMO 49, CMO 54 

• Exporter Accreditation, CPRS 
Procedures 

• Modes of Export Declaration 

• Selectivity 

• Post Entry Modification 
(amendments) and Cancellation, 
for approval by District Collector 

• Payment of P115.00 Customs 
Documentary Stamps thru PASS5, 
to cause delay (AAB operating hrs 
from 9:00am to 3:00pm) and 
additional bank charges 
(P120.00-500.00)  

Draft Supplemental CMO 

• Include AFAB and BETP as accrediting 
agencies 

• Exporter should get separate BRN 

• Clarification on ‘Exporter Authorized 
Representative’ as Declarant 

• No amendments of ED-SAD, exporters 
have to lodge new ED-SAD; unused 
ED-SAD to be cancelled within 15 
days, for approval by District/Port 
Collector 

• Interim payment procedure via PASS5 
thru BOC in-house bank 

 



Proposed BOC CMO on Export Procedures 

for PEZA Ecozones and Freeport Zones 

• Harmonized export procedures of PEZA Ecozones and CDC, SBMA, 
AFAB and CEZO Freeport Zones 
- Ecozones and freeport zones may have internal procedures/documentation 

- Export documentation of respective agency to be aligned with BOC ED-SAD, and same 
export data to be submitted to BOC E2M AEDS  

• If export shipment inspected at ecozone/freeport zone prior to exit, 
there will be no more inspection at port of loading 
- Current Inspection Procedures:  

- PEZA AEDS: 30-minute window for inspection; CDC AEDS: mandatory inspection 

- Mandatory ecozone/freeport zone container seal  

• PEZA, AFAB exempted from payment of P115.00 Customs doc stamps 

• Cancellation of unused ED-SAD 



Internet 

AEDS 
Export Server 

1. Manual Procedures 

2. Electronic – Pilot AEDS  

3. BOC E2M AEDS  

Exporter/Forwarder 

Exporter/Forwarder 

BOC E2M  
Export Module 

VASP 

Exporter/ 
Exporter Representative 

Internet 

Export Documents: 
• Export Declaration 
• Invoice 
• AWB/BL 
• Export Tally Sheet 
• BoatNote 
• Mission Order, Underguarding 

 

Export Documents: 
• Export Declaration - SAD 
• Invoice 
• AWB/BL 

 

Export Documents: 
• Export Declaration - SAD 
• Invoice 
• AWB/BL 

 

•Manual encoding  
 of data in ED at ecozone 

•Manual, paper-based processes 
•1-3 days cycle time 
•Poor data quality, additional 
manual work to compile and 
analyze data, generate reports, 
statistics 
•Costly to exporters, government 

•Requires manual data entry, with 
paper-based processes 
•Automated ED lodgment via 
proprietary, online systems 
•System requires periodic data 
maintenance 

•Online submission of ED/SAD 
to BOC E2M, thru VASPs 

•Automated E2M processing, 
with ‘selectivity’ 

•Online printing of ED/SAD 

•Exporter Online Visibility, 
Reports 

Customs, 
OSEDC 

CDC EEDS     PEZA AEDS 

Export Declaration Processes 



PEZA PILOT –AEDS 
(OLD) 

NEW PEZA-AEDS 

PEZA Stakeholder SEIPI members    All PEZA  Registered 
Locators: Exporters 

 
AEDS Servers Asycuda  

(maintained by SEIPI/ekonek) 
  PEZA NEW AEDS 

and BoC-E2M AEDS 
 

VASPs One VASP only    3 PEZA Accredited VASP 

Hardware Requirement 
Software Requirements 

(previously,  
Asycuda Client Software,  

Frame-Relay Network) 

 Computer with internet 
connection 

No Software installation 
 

List of Exportables  None  PEZA List of Exportables - LOE 

Preparation/Submission Online  
(Previously DOS based via 

Frame Relay ) 

Online  using Web 
Application, via Internet.  
Single Encoding of PEZA 

AEDS/CDC EEDS and  
BOC E2M AEDS 



PEZA PILOT –AEDS 
(OLD) 

NEW PEZA-AEDS 

PEZA Response Time Unpredictable, frequent 
downtime 

With Unregulated LOE - Auto 
approved (max 1 min) 

With Regulated LOE - Online ZM 
Approval (w/in 24 hrs) 

PEZA Export Processing Fee  
(Transhipment Fee) 

Suspended for Pilot AEDS 
Locators;  

Non-Pilot AEDS locator  pays 
Trasnsshipment Fee 

Auto debit thru PEZA Cash 
Advance per    

    Zone and Port of Loading 
(now PEZA  

Export Processing Fee) 

Transaction Receipt None Online  Print-out of Single Doc 
for PEZA Export Doc and  

BOC  ED-SAD 
 

Interface to BoC AEDS None PEZA Export Doc to be submitted  
to BOC E2M AEDS 

after PEZA approval 
 

30 Mins Inspection Window Required by PEZA, BOC Required by PEZA, BOC with 
Transaction Receipt as  

Gate Pass 



Application Procedures: New PEZA-AEDS  

• Exporter to submit all requirements to PEZA ZA/ZM/OIC 
(Original Documents and thru email)  

• PEZA ZA/ZM/OIC reviews the application and endorses it to 
InterCommerce 

• InterCommerce to upload the LOE and coordinate with the 
Exporter 

• InterCommerce to send the PEZA Trade Access to the Exporter 
thru email and activates the account of the Exporter for the 
lodgment of PEZA-AEDS 

• Exporter or Forwarder to Deposit the PEZA Cash Advance to 
PEZA for the payment of PEZA Export Processing Fee 



 

 

Requirements: New/Expanded PEZA-AEDS 

 

•  Annex A  : List of Exportables 

•  Annex B  : Proforma Application Letter 

•  Annex C  : Designation of Nominee Alternate 
Signatory 

•  Annex D   : Endorsement of the list of Exportables 

•  Letter D of Annex B : InterCommerce-VASP Registration Form 



 

 

PEZA List of 

Exportables 



 

 

INS Registration 

Form 



 

 

BOC Modes 

of Export 

Declaration  



• Date started 

• PEZA Enterprises 

• Number of exportables 

• Number of AEDS lodged 
 

• Total EST Fees collected 

• Ecozones with LIVE AEDS  

 

- July 2011 

- AEDS Registered: 96 

- 4,818 items 

- 1,281 approved and 
released 

- P465,880 

- 12 ecozones 

 

INS Pilot Implementation – 

New/Expanded AEDS 



InterCommerce New/Expanded AEDS 

• Features 
– Pre-approval of exportable, based on registered business activity 

– Advanced deposits for payment of Export Processing Fees 

– System generated AEDS/SAD with barcode 

– Online monitoring, management reports 

 

• Documentation Procedures 
– Online preparation and lodgment 

– Automated processing: validation vs exportables, autodebit 
payment of Export Processing Fees 

– Online printing of approved PEZA AEDS 

 

 



Release of Export Shipment from Ecozone 

• Delivery of Export Shipment to Port of Loading 
• 30-minute window for PEZA, BOC examination  Tagging 

• Inspected Tagging at the PEZA Gate 

• Release Tagging at the PEZA Zone  

• 12-hours to exit from PEZA Gate 

• Transfer Tagging at the Port of Loading 

 

 

 

 



WebCWS:  

NEW/EXPANDED PEZA-AEDS 



Uploaded List of Exportables 

Exportables as viewed by  
PEZA ZA/ZM and PEZA Registered Locator/Exporter  



www.intercommerce.com.ph  
Homepage of InterCommerce for preparation of the  

PEZA-AEDS, BOC E2M AEDS   

http://www.intercommerce.com.ph/


Alert Messages 

Pop-up Alert Messages 



- View of Exchange Rate Table, updated every 
Friday by BoC 

- Exporter’s Name and Address database, to 
enable selection from database and eliminate 
encoding errors 

- Search valid AHTN/HSCODE CODES, updated 
periodically by BoC 

- View List of Exportables with Status: For 
Approval, Approved, Approved Regulated, 
Rejected 

- PEZA EST Fee Table, updated by PEZA 





Enables user to create new AEDS application using previous AEDS data; 
Previous content may be used as template but editable.  

The new AEDS application will have a new, unique reference number. 
 



• Enables creation of new 
AEDS application, even  
with Incomplete or 
Complete Status, subject 
to review prior to 
sending to PEZA for 
processing and approval 
 

• “AG” is Approved with 
corresponding PEZA 
AEDS Reference Number 
 



 General Page 



Item Page 



Item Page has Search function/utility to view the PEZA approved List of 
Exportables based on HSCODE, Commodity Code and/or Commodity Description 



Item Page – Detailed Information 



Financial Page – Bank Information data field required to be filled-out  
In compliance to the BoC E2M Export Declaration requirements 



Printing and Sending. ED/SAD may be printed for review, 

before sending the AEDS application to PEZA.  

The ED/SAD  will have to the PEZA Reference Number and Barcode 

only if approved by PEZA; the PEZA AEDS system automatically 

generates the PEZA AEDS Reference Number.   



Before actual transmission of the AEDS application, the WebCWS will prompt 
the user on the following: 
1. Application Reference of the AEDS application to be submitted 
2. Outstanding balance with PEZA for EST Fee payment  
3. Outstanding balance with InterCommerce to transaction fee payment 
4. Amount of EST Fee and InterCommerce Fee to be paid 
5. Alert Message if Outstanding Balance is not sufficient  



AEDS Status 
View the Status as per processed date and time 



PEZA Access on AEDS Status 

AEDS No   Exporter Ref No   Date Lodged     Locator   

Date 

Approved Released Transferred Status 



PEZA  Access 



Printing of Forms 
 
1. PEZA Export Processing Fee 
2. Export Declaration/Documentation - Single Administrative Document (ED/SAD) 
3. InterCommerce Receipt  



PEZA-AEDS Print Out 

Box 44: PEZA-
AEDS Reference 

Box 47:  
Date/Time Printed  
Date/Time 
Allowed to Exit  
and Barcode  

BOC E2M  

ED Number 



PEZA Export Processing Fee Receipt  (EST Fee) – Print Out 



InterCommerce Transaction Receipt – Print Out 



FAQs: PEZA Export Processing Fee 

What is the PEZA 

Export Processing 

Fee? 

The PEZA Processing Fee refers to the fee previously referred to 

as the PEZA Transshipment Fee, collected under the manual 

procedures.  

The collection of the said fee was temporarily suspended for the 

duration of the Pilot implementation of the SEIPI AEDS.  

How much is the 

Export Processing 

Fee ?  

For the first 6 months starting February 20, 2012, the Export 

Processing Fee is Php 150.00 per Export Document/AEDS.  After 

6 months, PEZA will be charging Php 225.00 for LCL and FCL 

container vans “equivalent to 2 container vans” and Php 112.50 

for subsequent container vans thereof.   



Who pays the 

Export Processing 

Fee? 

The PEZA will collect from the Locator/Exporter or its 

nominated Forwarder, for every Export Document/AEDS 

transaction.  

Please note that 'NO Export Processing  Fee Payment - NO 

Approved PEZA AEDS’. 

How  do you pay 

for the Export 

Processing Fee?  

Just like the eIP Fee, the Export Processing Fee is auto-

debited from the Locator/Exporter Account or  the 

Broker/Forwarder Account.  

FAQs: PEZA Export Processing Fee 



Where to remit 

advanced 

deposit/payment 

for the Export 

Processing Fee? 

PEZA has issued new guidelines that advanced deposit/payment 

of fees shall be remitted to the PEZA Head Office if in Corporate 

or Managers check.  Cash deposits/payments may be accepted 

at the PEZA Zone Office.  

The initial deposit for new accounts shall be P20,000.  

Can the deposits be 

replenished 

anytime, anywhere, 

any amount? 

PEZA issued recent guidelines requiring the minimum deposits 

to be Php2,000.00 per deposit.  If deposit is in Check/MC, PEZA 

will follow the banks’ 3-days clearing period before the amount 

will be credited to the corresponding account. 

How are the 

advanced 

deposits/payments 

credited into the 

respective accounts 

? 

The PEZA Cashier shall advise the PEZA MIS to credit the 

advanced deposits/payments for credit to the respective 

account of the Locator or its nominated Brokers/Forwarders. 

FAQs: PEZA Export Processing Fee 



Timing of Exit of Export Shipment 

• 30-minute Window after PEZA approval 

- PEZA ZA/ZM to advise locator if inspection of export shipment is required 

prior to exit 

• Within 12 hours after PEZA approval  

- Export shipment should be delivered to the Port of Loading within 12 
hours from approval of Export Document 

- If export shipment is cancelled (and returned to premises of locator), the 
locator should also cancel the ED-SAD 

• PEZA AEDS/Export Documentation valid for 15 days 

- The export shipment must be loaded for export within the 15 days validity 

of the Export Documentation 

 



PEZA AEDS with Staggered Releases 

of Export Shipment from Ecozone 



AEDS with Staggered 

Releases 

• Not all export shipment are released from 
Locator/Ecozone at the same time 
• Multiple releases, within the same day 

• Multiple releases, up to day of ‘closing time’ 

 

• PEZA Export Documents Required 
• PEZA AEDS SAD 

• Gatepass/Transaction Receipt 

• Invoice 

 



PEZA AEDS with Staggered Releases 

• Separate Module for PEZA AEDS – Staggered Releases 

• Alternative Workflows – For PEZA Approval 

1. Staggered Releases based on actual container number, 
quantity and value, per release 

2. Staggered Released based on proforma invoice, with 
adjustment on actual quantity and value in the final 
release 



PEZA AEDS – Actual Data on Release 

• Exporter to lodge PEZA AEDS for every shipment with 
staggered releases from Locator/Ecozone, with actual 
container numbers, quantity and value per release 
- First PEZA AEDS for Shipment with Staggered Releases to have actual 

quantity, value and container numbers exiting the ecozone; printing of 
PEZA AEDS and Transaction Receipt/Gate Pass 

- Subsequent PEZA AEDS, created from previous PEZA AEDS, to have 
actual quantity, value and container numbers exiting the ecozone; 
printing of PEZA AEDS and Transaction Receipt/Gate Pass 

- Final PEZA AEDS, to have actual quantity, value and container numbers; 
printing of PEZA AEDS and Transaction Receipt/Gate Pass 

• Printing/submission of ED SAD for Customs 
- multiple/partial PEZA AEDS automatically aggregated in on ED/SAD) 

 



PEZA AEDS – Data based on Invoice 

• Exporter to lodge PEZA AEDS for every shipment with 
staggered releases from Locator/Ecozone 
- First PEZA AEDS for Shipment with Staggered Releases, to have total 

quantity and value based on proforma invoice, and the actual container 
number of container VAN exiting the ecozone; print PEZA AEDS and 
Transaction Receipt/Gate Pass 

- Subsequent PEZA AEDS, created from previous PEZA AEDS, to encode 
only the container numbers exiting the ecozone; ; print PEZA AEDS and 
Transaction Receipt/Gate Pass 

- Final PEZA AEDS created from previous PEZA AEDS, to encode 
final/adjusting quantity and value, and the container numbers exiting 
the ecozone; ; print PEZA AEDS and Transaction Receipt/Gate Pass 

• Printing/submission of ED SAD for Customs  
- multiple/partial PEZA AEDS automatically aggregated in on ED/SAD) 

 

 



One PEZA AEDS for Staggered 

Release Within the Same Day 

• One PEZA AEDS and Transaction Receipt/Gate Pass, to 
be printed per day 

• All the container numbers exiting during the day will be 
indicated in the single PEZA AEDS  

- Similar to current procedure on Boat Note 

• PEZA to tag and indicate the time of exit of said 
container/s 

 



PEZA e-LOA, eIPS and eTransfers for  

Ecozone Logistics Service Enterprise 

(ELSE)   

- on-going pilot implementation 



InterCommerce PILOT ELOA FOR PEZA 

• Date started     : Feb 2011 

• Pilot PEZA ELSEs registered  

Yusen, Agility, Hankyu Hanshin, NEP Logistics 

• Number of end-users/manufacturers : 35 

• Number of suppliers/vendors  : 10 

• Number of eLOAs approved  : 119 

• Number of eIPS based on eLOA  : 397 



InterCommerce eLOA for PEZA 

• Features 
- Items in eLOA based on end-user nomination, with specified 

quantity and validity 
- PEZA Online Inventory (mirror of ELSE’s warehouse inventory), 

updated with deliveries to warehouse upon importation (eIP) and 
withdrawals from warehouse (8106/eTransfers) to end-users  

 
• Documentation Procedures 

- End-user/manufacturers nominate ELSE and products (quantity and 
UOM) 

- Electronic filing of Letter of Authority (eLOA) 
- Electronic filing of eIP using items in approved eLOA, specifying 

product item code/part number 
 
 
 



InterCommerce eTransfer  

(8105, 8106/8112) 

• Delivery from ELSE to end-users 

• Printing of Delivery Note and eTransfer (8106/8112) by 
ELSE 

• Automated charging of equivalent duties and taxes to 
bond; no charging if within same zone  

• End-user/manufacturer on-line acceptance on the 
eTransfer (in lieu of the 8105) 

• End-user/Manufacturer Zone Manager on-line confirmation 
on the eTransfer and automated ancellation of amount 
charged to bond 

 



PEZA  
Mfg/IT Ent 

PEZA 

LogEnt  

Supplier 

Forecast, Orders, ASN/Delivery Note, Packing List, 
 Invoice, Settlement 

Inventory Report, Packing List, 
Invoice, Delivery Instruction, 

POD/Delivery Receipt, 
Settlement 

Inventory Report, Packing List, Invoice, Delivery 
Instruction, POD/Delivery Receipt, Settlement 

Letter of Authority (Main LOA, Sub-LOA) 
Import Permit (8101) 
Farm-in/Farm-out 8105, 8106, 8112 
Inventory Report 
Liquidation 

VMI and PEZA Trade Workflow 



PEZA eLOA, eIP and eTransfers 

Ecozone 
Logistics 
Service 

Enterprise 

ELSE 

Supplier 

Manufacturer 

 

ELSE 
Ecozone 

Mfg 
Ecozone 

eLOA 

eIP 

eTransfer 

Delivery  
Confirmation 

eCertificate 

Integrating Supply Chain, Logistics and Trade Processes ! 



PEZA eLOA, eIP and eTransfers 

• eLOA (PEZA Sub-LOA) 
- Pre-approval of Manufacturer’s importable items to be used for ELSE’s eLOA 

application  
- Electronic submission, online processing and approval of eLOA by ELSE’s Zone 

Manager 

• eIP for ELSE 
- eLOA items approved as ELSE’s Importables (single or multi-LOA) 
- Same eIP procedures (auto processing and approval for unregulated; online 

approval for regulated items) 

• eTransfers (PEZA Forms 8105, 8106, 8112) 
- Based on ELSE delivery notice 
- Auto validation vis-à-vis eLOA, Inventory 
- Auto charging to GTSB 

• Delivery Confirmation 
- Approval of Manufacturer’ ZM and Confirmation by ELSE ZM 
- Cancellation of GTSB charging 
- Auto Liquidation Report  



E-LOA 



E-IP 



ELSE eLOA, eIP and eTransfers 

Benefits 

• eLOA (Sub-LOA) approved by ZA/ZM. No more ‘Mother LOA’ 

- Faster processing, Cost Savings 

- eIP for ELSE 

- Online, 24 x7 

• ELSE inventory aligned with PEZA Online Inventory (based on 
eIP) 

• eTransfer Document, in lieu of 8105, 8106/8112 

• Automated Liquidation  

 



Unit  501, The Pearlbank Center 
146 Valero Street, Salcedo Village 

Makati City 1227 
Telephone: +02 843 2792, 845-0509 

Fax: +02 843 8160 
Email: marketing@intercommerce.com.ph 

www.intercommerce.com.ph 
 


